

Noticings and Questions arising from groups – 9 December 2025

Noticings about the flip chart contributions:-

1. Concern for workload of clergy and volunteers – and ability to fulfil safeguarding and other requirements. 
2. Concern about whether clergy will have capacity to offer pastoral care.
3. Concern about a sense of belonging and whether relationships will become superficial.
4. The area of the proposed Minster is too big and ministers will be too stretched – noticed by 3 groups.
5. No positive comments -noticed by 2 groups. Respectful but not positive.




Questions and issues for the Bishop to address
1. The imposition of Minster Communities seems to be ‘top down’ which has created distrust and unease at the bottom.
2. If the finance for four posts doesn’t materialise, what will happen?
3. Why does the Bishop think this is the best way forward and is it really ‘Shaped by God’ or ‘Shaped by Finance’?
4. Stretching clergy too thinly will inevitably lead to less contact and is unlikely to attract volunteers and will result in the haemorrhaging of volunteers.
5. Purpose of the church is surely about mission and we risk losing that because of all the red tape that clergy and PCCs have to negotiate.
6. How do we move to a functioning MC? What support, help and guidance will be available?
7. How will the recruitment to the four roles work and for any future replacements?
8. It takes years to build relationships - those can’t be imposed. 
9. Buildings, churchyards and employees should not be left to clergy.
6. How does the MC model make the best use of gifts and vocations of ordained ministers. Evidence shows that model elsewhere has failed to achieve its goals eg Wigan - why will it work here? 
7. How will success be modelled?
8. No evidence that it works- eg Wigan where congregations and giving is down 30% and ministers have left. Where is the evidence that it will work? 
9. It is not realistic to expect volunteers to fill all the tasks that need doing. 
10. Instead of creating MCs, Leicester Diocese could create more headroom for more clergy.
11. Outreach should be more important than maintaining buildings. How do we cope with decline in attendance and finance?
12. How can 28 schools be ministered to by one person?
13. We need more detail about proposal.
14. Is it possible to change ecclesiastical law to have HC by extension in rural parishes?
15. How do we managing such diversity across patch with differing theological positions and worship styles? One size does not fit all.
16. A lack of regular Holy Communion services will lead to reduced congregation, reduced giving and sense of community. 
17. Will HC by extension be permitted?
18. There will be difficulty recruiting ministers into roles and also volunteers. Also a reliance on volunteers. 
19. Finance - if you are contributing to a church, you are investing in that church and supporting that. If giving is now distributed across wide areas there will be less incentive to give. 
20.  There will be Clergy burnout - expecting clergy to cover wider area eg 28 schools.
21. The use of retired clergy is extensive and travel between churches costly. 
22.  How are we going to achieve the things clergy are required to do? 
23. Where are the volunteers coming from and will they be entitled to training? 
24. Why isn’t the Diocese helping small churches to close.
25. How will other services currently provided by the Diocese operate under the Minster Community model?
26. What happens if PCCs vote not to join the Minster Community?
27. What happens to church family, particularly in a parish?

