From the grouping feedback and email correspondence we have received a lot of questions. We have therefore tried to collate and respond to these questions below to aid the next stage of conversations.
	Clergy, lay & Volunteer Capacity, Workload, and Wellbeing

	How will clergy and volunteers be supported to manage workload and prevent burnout?

How will we recruit, train, and sustain clergy and volunteers effectively?

How will the Minster Community model preserve relationships, use ordained gifts well, and succeed where similar models have struggled?


	Regardless of whether we form Minster Communities, we face a limited number of clergy to deploy across the diocese - due to both financial constraints and the national shortage of ordained colleagues. This model is about rethinking how we use our human resources. It enables stipendiary ministers to focus on equipping and empowering others, rather than creating a “lottery” of who has a vicar and who does not.
Preventing burnout is a shared responsibility. We must carefully consider what we ask of our clergy and recognize that expectations need to change. This requires a shift in mindset. The hope is that, within a Minster Community, sacramental ministry can be shared equitably across the area while remaining realistic about what is possible with the resources available.

There is training available centrally for lay ministry and for those who would like to take a more active role in leading worship or in pastoral care. It is also hoped that by forming a Minster Community there will be a structure in which people can support one another, learn from one another and not feel isolated in their ministry. 
There will also be training available for clergy as they transition into their new roles within the Minster Community.


	Sacramental ministry
	Is it possible to change ecclesiastical law to have HC by extension in rural parishes?

A lack of regular Holy Communion services could lead to reduced congregation, reduced giving and sense of community. 



	Updated guidance will be shared from Bishop’s Lodge this month which gives more details. 

	Theological difference 
	How do we manage such diversity across patch with differing theological positions and worship styles? One size does not fit all?


	Churches will continue to hold their own individuality – their worship and theological  positions will remain varied and different. We are not expecting churches to change these things, or to have one shared style of worship for example. The Minster Community proposal outlines things the MC can collaborate on while other things remain at a parish level. 

When ministers create their Memorandum of Agreement, they will define how they can collaborate. Similarly, churches will consider what ministry they are able to receive and outline this in their Memorandum of Understanding. It is possible that not all churches will feel able to accept ministry from every minister based on theological differences, and this will need to be taken into account when forming the Ministry Team and planning how ministry is delivered across the whole community.


	Pastoral Care, Belonging & Parish Identity

	How will pastoral care and local presence be maintained in a larger Minster Community? Ensures that relationships and pastoral ministry don’t suffer due to scale and thin coverage

What happens to church family, particularly in a parish? There are concerns about the relationship between clergy and congregations 


	Pastoral care will continue to be provided by individual churches, as it is now.
Stipendiary ministers will focus on equipping and enabling lay people to support pastoral care. We recognize this is a challenge, but it reflects the reality of having fewer stipendiary clergy due to current financial and resource constraints. Minster Communities are designed as a response to this situation, aiming to foster collaborative team working.

As stated above parishes will retain their parish identity and that is not looking to be erased. Church families will remain as they are – while supporting one another. Some congregations may end up having stronger relationships with some clergy rather than others, depending on where the clergy are rooted and based. But clergy and other ministers will be working across the area and the Oversight Minster will convene this ministry to make sure that all parishes are able to access the human resource and be supported. 


	Finance 
	What happens if planned finance for posts does not materialise?

Why is this approach considered the best way forward, and how is it shaped by mission rather than finance? Instead of creating MCs, the diocese could create more headroom for more clergy.
 Will being part of a MC may mean that people have less incentive to give to their church as they don’t see the money going to their church and ministry?


	The concept of joint working and shifting our model of ministry across the diocese came from a place of needing to become more missionally focused as a church. Since this project of Shaped By God Together began, the financial challenges have become more pronounced (due to Covid and the Cost of Living Crisis). This has brought the conversation of resource into sharper focus. But the aim of MCs is still to be able to join together to focus on mission and particularly our outreach to children and young people, connecting with our many schools. Forming MCs could be a conversation about how to continue as we are with less, but as a diocese we feel called to exploring how parishes working together could enable us to move forward missionally while facing the challenges of a changing world. 

The cost of forming MCs at a diocesan level has been funded by a grant from the national church which could only be accessed for strategic work at a diocesan level. We would not have been able to access this funding to pay for more stipendiary ministry. 

All churches within the MC will contribute to the cost of stipendiary ministry through their Parish Contribution. If overall contributions decline, future vacancies cannot be filled beyond what the combined PC covers. We acknowledge the risk that contributions may reduce, particularly if congregations do not see the value of what they are supporting. This is part of the necessary mindset shift toward shared resources and mutual responsibility as Christian communities.


	Success
	How will success be measured?
No evidence that it works- eg Wigan where congregations and giving is down 30% and ministers have left. Where is the evidence that it will work? 


	We will measure success in the same way as we do now. Thinking about our response to the Three Key Questions and how we respond to those areas that we have identified as diocesan priorities. Our vision remains The Kingdom of God not the formation of Minster Communities. 

The more recent reports and journalism exploring the impacts of Transforming Wigan have stressed the long-term benefits of their project as well as recognising the immediate short-term pain that was experienced. There is also research that shows the benefit of churches working together for both mission and ministry (see Ecclesial Futures for independent contemporary research across the globe) 

That said we can’t promise that it will work. We are stepping out in faith, responding to the call we have discerned from God. It will only be successful if we work together and try something new. We do know that we can’t remain the same or do nothing. The hope is that there is enough flexibility in the MC model that each area will form something that could work for them – there is no ‘one size fits all’. 

	Mission 
	Purpose of the church is surely about mission, and we risk losing that because of all the red tape that clergy and PCCs must negotiate.


	The aim of the Minster Community formation process is to discern the missional call of God on our Christian Communities and identify how we could respond to this call if we work together. The ‘red tape’ that exists within our structures are there whether we form MCs or not. Some MCs have identified ways in which they can work together to lessen this burden and support one another so that they feel less alone with the admin and practicalities of church life. But it is up to the churches within a MC to decide how they can best do that in their context.

	Church Buildings
	Why isn’t the Diocese helping small churches to close?
Concerns raised that we are often having to focus on things like our building maintenance rather than outreach. 


	The decision to close a church building can only be taken by the local PCC and there is a formal process for this which includes gaining agreement from the national church (Church Commissioners). If this is something that a local church decides to explore, the Church Buildings Team are available to provide support and guidance. 

We are noting that more churches are describing themselves as fragile and this is a conversation that we are identifying as important. We aim to support churches to have those conversations and it may be that a Minster Community is the best vehicle in which to hold these conversations. 

	Diocesan input and Minster Community roll out 
	The imposition of Minster Communities seems to be ‘top down’ which has created distrust and unease at the bottom.

What happens if PCCs vote not to join the Minster Community?


	Part of the role of the leadership of the diocese is to speak to both the present and the future. As a diocese we have sought to discern our future shape for mission and ministry through conversation. That has happened at the level of synod, through PCC engagement and whole diocesan listening exercises. We have tried to do this in as participative a way as possible. The MC formation process offers space for local input and has boundaries that reflect our current reality. 

No church can be forced to join a Minster Community, but if they choose not to, they will miss out on the opportunities for mission and support that working together with other parishes will provide. Any church seeking to opt out of the framework will be invited to consider the implications of their decision in conversation with diocesan leadership and support staff. A refusal to participate will mean a reduced level of resource being available to the individual parish. However, in this situation, the Bishop retains ’the cure of souls’ in the parish and will work in partnership with the Area Dean and Churchwardens to ensure continued support for the parish.

	Practicality of working as MC
	How do we move to a functioning MC? What support, help and guidance will be available?

How will the recruitment to the four roles work and for any future replacements?

How will other services currently provided by the Diocese operate under the Minster Community model?

Who will manage open churchyards?

Will PCCs still exist? 

Will Sunday services still happen?

Who will be in charge of allocating finances?

Who will manage clergy deployment across MC?



	In Phase 3 the MC will be supported by the Parish Transition and Ministry department, alongside the Archdeacon’s office as they begin to work together. In time we hope to create– where MCs support one another and meet annually to share good practices and keep each other accountable to their proposal and aims. Diocesan officers will be available, as they are now, to support MCs – be that in Safeguarding, HR or Building support for example. 

PCCs will still exist and will have autonomy. They will remain responsible for their own finance and buildings. 

The only way that finances will be shared in a MC is that the combined Parish Contribution will directly affect the amount of stipendiary ministers in the MC. It may be that other financial arrangements need to be made within a MC such as the payment of ministers expenses. Options might include forming a Joint Church Council with a shared bank account for MC-wide expenses, or having individual PCCs cover expenses for ministers working within their local area. This is a practical matter, and each MC may adopt a different approach and will explore this in Phase 3. 

Deployment of ministry will be worked out by the core ministry team in the MC – overseen by the Oversight Minister. They will have an overview of the churches and the missional needs (informed by the proposal) and work to support and enable accordingly. 





